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TOR – Country M&E Assistant  
  

TTiittllee  ooff  tthhee  ppoossiittiioonn::  CCoouunnttrryy  MMoonniittoorriinngg  &&  EEvvaalluuaattiioonn  AAssssiissttaanntt    

DDeeppaarrttmmeenntt::  NNAACCPP  MMoonniittoorriinngg  &&  EEvvaalluuaattiioonn  

SSuuppeerrvviissiioonn::  NNAACCPP  MMaannaaggeerr  aanndd  AALLCCOO  EExxeeccuuttiivvee  SSeeccrreettaarryy      

LLooccaattiioonn::    NNAACCPP  ((CCoottee  dd’’IIvvooiirree,,  GGhhaannaa,,  TTooggoo,,  BBeenniinn,,  NNiiggeerriiaa))  

DDuurraattiioonn  ooff  tthhee  ccoonnttrraacctt::  OOnnee  yyeeaarr  rreenneewwaabbllee    

  

BBaacckkggrroouunndd  aanndd  JJuussttiiffiiccaattiioonn  

TThhee  EExxeeccuuttiivvee  SSeeccrreettaarriiaatt  ooff  AAbbiiddjjaann--LLaaggooss  CCoorrrriiddoorr  OOrrggaanniizzaattiioonn  ((AALLCCOO))  rreecceeiivveedd  wwiitthhiinn  
tthhee  ffrraammeewwoorrkk  ooff  tthhee  66tthh  rroouunndd  ooff  tthhee  GGlloobbaall  FFuunndd  ttoo  ffiigghhtt  HHIIVV//AAIIDDSS,,  TTuubbeerrccuulloossiiss  aanndd  
MMaallaarriiaa  aa  ggrraanntt  ffoorr  tthhee  iimmpplleemmeennttaattiioonn  ooff  tthhee  pprroojjeecctt  ttiittlleedd  ““IInntteennssiiffiiccaattiioonn  ooff  SSTTII//HHIIVV//AAIIDDSS  
IInntteerrvveennttiioonn  ttaarrggeettiinngg  mmoobbiillee  ppooppuullaattiioonnss::  CCoonnssoolliiddaattiioonn  aanndd  EExxtteennssiioonn  ooff  tthhee  JJooiinntt  RReeggiioonnaall  
SSTTII//HHIIVV//AAIIDDSS  PPrroojjeecctt  aalloonngg  tthhee  AAbbiiddjjaann--LLaaggooss  TTrraannssppoorrtt  CCoorrrriiddoorr””..  

TThhee  ppuurrppoossee  ooff  tthhee  pprroojjeecctt  iiss  ttoo  ssllooww  ddoowwnn  HHIIVV  sspprreeaadd  aanndd  ttoo  rreedduuccee  mmoorrbbiiddiittyy  aanndd  mmoorrttaalliittyy  
rreellaatteedd  ttoo  tthhee  ppaannddeemmiicc  wwiitthhiinn  tthhee  mmoobbiillee  ppooppuullaattiioonnss  aanndd  tthhee  ppeeooppllee  iinn  ccoonnttaacctt  wwiitthh  tthheemm..    
TToo  aacchhiieevvee  tthhiiss  ggooaall,,  55  oobbjjeeccttiivveess  wweerree  sseett  ddoowwnn  aanndd  aa  wwhhoollee  ooff  aaccttiivviittiieess  iiss  eennvviissaaggeedd  ffoorr  tthhee  
bbeenneeffiitt  ooff  tthhee  ttaarrggeett  ggrroouuppss  ssuucchh  aass,,  ccoommmmeerrcciiaall  sseexx  wwoorrkkeerrss,,  ttrruucckkeerrss,,  uunniiffoorrmmeedd  sseerrvviiccee  
ppeerrssoonnnneell,,  ttrraaddeerrss,,  tthhee  iittiinneerraanntt  ssaalleessmmeenn,,  wwoommeenn  ppoorrtteerrss  eettcc..    TThhee  mmaaiinn  iinntteerrvveennttiioonn  ssiitteess  ooff  
tthhee  pprroojjeecctt  aarree  tthhee  bboorrddeerr  ssiitteess  bbuutt  aallssoo  rreeggiioonnaall  mmaarrkkeettss,,  ppoorrttss  aanndd  pprroossttiittuuttiioonn  ssiitteess  aalloonngg  
AAbbiiddjjaann--LLaaggooss  ccoorrrriiddoorr..  

AAfftteerr  2244  mmoonntthhss  ooff  iimmpplleemmeennttaattiioonn  ffoorr  tthhee  PPhhaassee  11  dduurriinngg  wwhhiicchh  AALLCCOO  rreelliieedd  oonn  tthhee  sseerrvviicceess  
ooff  aann  iinnssttiittuuttiioonn  ffoorr  tthhee  mmoonniittoorriinngg  aanndd  eevvaalluuaattiioonn  ooff  tthhee  pprroojjeecctt,,  iitt  hhaass  ddeecciiddeedd  ttoo  cchhaannggee  
ssttrraatteeggyy  dduurriinngg  PPhhaassee  22  bbyy  ttaakkiinngg  oovveerr  eennttiirreellyy  tthhee  mmoonniittoorriinngg  aanndd  eevvaalluuaattiioonn  ooff  tthhee  pprroojjeecctt  bbyy  
ssttrreennggtthheenniinngg  iittss  tteeaamm..  TThhiiss  ssttrreennggtthheenniinngg  wwiillll  bbee  tthhrroouugghh  tthhee  rreeccrruuiittmmeenntt  ooff  aa  CCoouunnttrryy  MM&&EE  
AAssssiissttaanntt  iinn  eeaacchh  ccoouunnttrryy..  TThhee  llaatttteerr  wwiillll  bbee  bbaasseedd  aatt  tthhee  NNaattiioonnaall  AAIIDDSS  CCoonnttrrooll  PPrrooggrraamm  aanndd  
wwiillll  wwoorrkk  oonn  tthhee  tteerrmmss  ooff  rreeffeerreennccee  iinn  oorrddeerr  ttoo  eennssuurree  ddaattaa  qquuaalliittyy  aanndd  mmaaiinnttaaiinn  ppeerrmmaanneenntt  
ccoonnttaacctt  wwiitthh  tthhee  NNAACCPP..  

  

MAIN FUNCTIONS: 

Why a Country M&E Assistant? 
The permanent presence of Country M&E Assistant who is under ALCO in each country 
helps to facilitate the collaboration and coordination links between the national program and 
ALCO Executive Secretariat. 
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RRoolleess  ooff  tthhee  CCoouunnttrryy  MM&&EE  AAssssiissttaanntt  

The Country M&E Assistant who comes under ALCO and placed under the supervision of the 
NACP Manager of the concerned country, is responsible for the project data collection, data 
quality in the country, supervision and coordination of M&E activities in all the ALCO-
supported health centers and at the level of all the SRs in the country. 

S/he must conduct rigorous monitoring of the implementation of all the measures contained in 
the MOU signed between the ALCO Executive Secretariat and the national program 
especially the measures planned to avoid duplication of data. S/he must ensure the 
management and dissemination of data and information and actively participate in the conduct 
of planned studies in particular the BSS, sentinel surveillance, etc. 

 

MMaaiinn  ttaasskkss  aanndd  rreessppoonnssiibbiilliittiieess  

Under the joint supervision of the NACP Manager and the ALCO M&E Specialists, the 
Country M&E Assistant will conduct the following activities in the country: 

♦ Coordinate and supervise in the country the implementation of all planned activities 
for the project 

♦ Provide technical assistance to the SRs and SSRs (NGOs, health centers, etc.) in the 
country in view of facilitating the synergy and the complementarity between the 
ALCO M&E activities and that of the national program 

♦ Train the personnel of the sites involved in data collection in the use of data collection 
tools so as to ensure quality data collection 

♦ Train the personnel of the sites in the use of Excel program 
♦ Ensure data collection at the level of SRs based on the agreed periodicity (monthly, 

quarterly) 
♦ Enter and analyze the various data collected into the DHIS2 
♦ Ensure the availability of data collection tools at all the sites 
♦ Ensure good and proper filing of reports and data collection tools 
♦ Hold a monthly debriefing with the SRs and SSRs on the implementation of planned 

activities in the micro planning 
♦ Ensure the reliability and quality of data collected and transmitted by the SRs and 

SSRs 
♦ Create a database of the Global Fund project in the country in view of regularly 

feeding the general database of the country 
♦ Ensure the liaison with the Focal Persons of the project at the NAC as well as the 

collaboration with all the concerned partners in the country in particular UNAIDS 
♦ Organize quarterly data control and verification missions at the level of the SRs and 

SSRs 
♦ Participate in joint supervision missions with the NACP and partners on the sites of 

the project 
♦ Participate on behalf of ALCO in meeting organized by the main partners, NACP, 

NAC, CCM, UNAIDS Thematic Group and present a summary report of the main 
achievements of the project in the country 
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♦ Ensure the no duplication of data, target groups and activities implemented within the 
framework of the project in the country and ensure the harmonious implementation of 
the continuum of care 

♦ Coordinate in the country in collaboration with the Focal Person quarterly data 
validation meetings and disseminate data validated by the LFA and the Global Fund to 
the national program and partners 

♦ Prepare periodic activity reports and send them to the ALCO M&E unit within the 
time limit 

♦ Produce to the Executive Secretary, the NACP, PGB/CCM, UNAIDS Thematic 
Group, quarterly and annual activity reports on the achievements of the project in the 
country 

  

EExxppeerriieennccee  aanndd  sskkiillllss  rreeqquuiirreedd  

♦ Be a specialist in the following areas: Statistics, Economy, Epidemiology, Social 
Sciences, Public Health or equivalent with a professional experience in M&E in the 
area of HIV/AIDS 

♦ Have experience in planning and in the collection and management of data 
♦ Have skills in the use of statistical software and database management system 

(knowledge of DHIS2 will be an advantage) 
♦ Have good knowledge of the health system of the country especially the policy 

governing the AIDS response 
♦ Show experience in collaboration with local and international partners including 

NGOs, Civil Society Organizations and the private sector involved in the fight against 
HIV/AIDS 

♦ Have prior experience with a development partner in particular the Global Fund to 
fight AIDS, Tuberculosis and Malaria will be an advantage 

♦ Have good verbal and written communication (French aptitude will be an added 
advantage) 


